


The Rebuilding CA website offers a 
range of features to enhance the 
user experience and provide 
valuable project-related information, 
which includes:

Features and 
Functionality

• Project maps
• State and federal program information
• Data dashboards
• Efficiencies report
• Project spotlights and gallery
• News releases
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Our Priorities

• Program transparency and accountability
• Commitment to accurate data reporting
• Foster public trust and confidence
• Engage taxpayers using straightforward explanations

We prioritize our commitment to 
transparency, accountability, and the 
responsible utilization of public funds by:
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Search using location, date, 
project status, funding 
mechanism, or program type.

Project Information

Interactive Map Table View1 2
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Users can navigate the map, zoom in and out, 
and click on markers to access project 
information associated with specific locations.

Interactive Map

Project type

Location

Map results

1
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Table View • The table view provides a comprehensive overview 
of project information in a structured format, 
ensuring easy navigation and efficient access. 
Save or download your results.

• Data updates occur at various frequencies.
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In Merced County, new bike lanes, sidewalks, curbs, gutter, 
and storm drainage improvements increase safety for bicyclists 
and pedestrians.

Before

Site Highlights

After
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In Roseville, a new bridge adds a bike trail along Dry Creek, 
improving pedestrian and bicycle connectivity around the 
downtown area.

Before After

Site Highlights
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Site Highlights

Jobs created
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225,693 47,992
SB 1 IIJA



Site Highlights
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Small business 
dollars awarded 
in millions



Site Highlights

Total 
announced 
IIJA funding 
to California
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$20 
Billion



Site Highlights
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Future Plans

Journey 
to Date

• Map modernization
• Robust project gallery
• Increased multimedia content

An ongoing journey of 
innovation and continuous 
improvement.

Significant effort and 
resources to enhance the 
user experience and 
optimize access to project 
information.
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Data Synchronization
Translating program-specific 
information from multiple programs to 
tell one story requires significant 
effort.

Program Complexity
Linking together data gathering, 
transparency, and communication 
increase with the number of 
programs and complexity.

User Interaction and Technology
The interactive project map is the most 
popular destination on Rebuilding CA. 
Nearly 20% of daily visits.

Lesson Learned
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Communication
“We are investing your tax dollars 
efficiently and effectively.”

Plain Language 
Simplified storytelling for visitors of all 
knowledge levels.

Data Refinement 
Refining data for consistent external 
reporting requires significant time, 
effort, and IT and program support.



Accountability and Transparency

Program specific
• Statute

California Transportation 
Commission (CTC)

• Accountability and 
transparency guidelines

• Department administration 
and oversight

• CalSMART
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Varying requirements



Recommendations
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Program Manager
• Program-specific
• Overall

Program-specific accountability 
and reporting

• Balance

Time sensitivity

Complexity

Level of support
• Multi-disciplinary team

• IT support
• Data
• Analysis/Transformation/Refinement
• Storytelling
• Web support



Questions?


